
	

	

	
LEADERSHIP TRAINING 
 
The best leaders in the world never stop learning.  
 
Flying W is focused on helping every leader reach their full 
potential through a wide-ranging training plan. Our consultants are 
experts at utilizing leadership instruments and inquisitive interviews 
to actively find leaders’ strengths and weaknesses. Flying W then 
takes this invaluable information and creates a comprehensive 
training program to both maintain and enhance strengths while 
simultaneously mitigating weaknesses.  
 
Each leader will enter their program and receive a wide core of knowledge developed via 
decades of real-world experience and Doctoral-level research. The program will then 
expand from the core into “electives” to provide a more targeted approach to their specific 
challenges and potential opportunities. 
 
The following areas provide Flying W’s foundational training program:  
 
 

Why Leadership Training?  Self-Awareness  
Mentoring  Strategic Planning 

Communication  Leadership Intelligence 
Unity &Team Building  Time Management & Delegation 

 
 
More specifically, Flying W utilizes a concept known as XLR8 for leadership training. This 
employs the core areas mentioned above and then adds to the program other topics for 
instruction as needs arise. When leaders are ready for more training, XLR8+ kicks in with 
additional training resources, workshops, and more intensive instruction.  
 
Every leader can improve. Flying W will help you and your team tap into previously 
unexplored potential and directly propel you to an elevated leadership journey. 
 

 
 

 
 
 
Contact Flying W Consulting and let our professional consultants 
take your and your team’s leadership to the next level!!! 
 


